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Study guide 
Points for discussion 
 
Chapter 1 Signs of a Healthy Church. 
1. What do you consider is the most important sign of a healthy church and why? 
2. What areas in your church are neglected areas? 
3. How can we help people become more participators rather than spectators in worship? 
4. All churches have some form of liturgy. How useful is this? 
5. How can we encourage expectancy in our people? 
 
Chapter 2 Signs of  Healthy Pastor. 
1. What is the most important ingredient in a pastor's life? 
2. When is it appropriate or inappropriate for a pastor to feel inadequate?  
3. What are your feelings about the expectations placed upon a pastor? 
4. How important is it to set goals? 
5. What is the Biblical view of success? 
 
Chapter 3 The Pastor's spouse. 
1. In what areas is it acceptable for the church people to have expectations on you? Do you know 

when you are being manipulated? 
2. What steps can you and your spouse take to more effectively support one another in times of 

crises? 
3. Are there any unspoken pressures your children are experiencing that you need to talk about with 

them? Do they feel responsible for you? How can you help them be released from these things? 
4. Are you totally free from resentment? What steps will you take to become free? 
 
Chapter 4 The Sunday Worship Service. 
1. What are the strengths and weaknesses of your main worship services? 
2. Where is the balance between adequate preparation for the service including a spontaneity to move 

with the Spirit? 
3. Music and worship are emotive subjects. How do you know whether the music contribution to 

your service is effective? 
4. If you agree with the concept of 'seeker friendly' services, what time for such a service would suit 

you best? 
5. On what basis can you evaluate your last service for effectiveness? 
 
Chapter 5 Developing Ministries. 
1. How long should new people wait for responsible ministry positions? 
2. Encouragement and accountability are important in ministry. What structures do you have in 

place? 
3. What fears do pastors have to overcome in releasing people into ministry? 
 
Chapter 6 Moral Purity. 
1. What factors are important in helping the pastor stay morally pure? 
2. What would you do if you suspect that a leader in your church was in an immoral relationship? 
3. How do you deal with people in your congregation who are in an immoral situation? Does one 

case vary from another? What Biblical steps would you take? 
 
Chapter 7 Pastoral Care. 
1. How should pastors work out their priorities in pastoral care? 
2. Apart from one to one visits, what other methods help care for the people in your church? 
 
Chapter 8 Small Groups. 
1. Do you see any philosophical difference between a typical home group and cell group as outlined 

in this chapter? 
2. Are small groups a passing phase or a getting back to the basics? 
3. If a group never seems to grow and divide should it be closed down? 
4. How important is teacher training, encouragement and accountability? 
 
Chapter 9 Counselling. 
1. In the light of 2 Corinthians 5v17 should there be any need for counselling? 
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2. Should every pastor be involved in counselling? 
3. If a person confided in you about some dangerous compulsive habit what action would you take if 

any? 
4. Can you add to the do's and don'ts of counselling? 
 
Chapter 10 Handling conflict. 
1. What's the difference between a 'peace keeper' and a 'peace maker'? 
2. List the main reasons for unhealthy conflict in your church? 
3. Are you handling stress from conflict constructively? 
 
Chapter 11 Church Discipline. 
1. Why do pastors find church discipline so hard to implement? 
2. How do you find the balance between 'grace' and 'justice'? 
3. When should a sin be made public and when should it remain confidential? 
4. If a leader falls morally and owns up to his failure, should he be required to step down from 

ministry - at all? for a period of time? or permanently? 
5. Share any experience where discipline led to bitterness or led to restoration. Discuss why. 
 
Chapter 12 Pastoral Visitation. 
1. If pastoral visitation benefits those visited, how does it benefit the pastor? 
2. Generally pastors have a weak theology of pastoral visitation. Why? 
3. How can an effective framework of visitation be worked out to meet all needs? 
4. How do you cope with people who demand too much attention? 
5. When should a pastor avoid visiting a person of the opposite sex? 
 
Chapter 13 Staffing. 
1. Do you staff for growth or staff out of growth? 
2. Is home grown staff ideal or not? 
3. How do you overcome the conflict of  being close friends with the staff and being the boss? 
4. How often do you think job descriptions should be reviewed? 
5. What is the most effective outcome of having weekly staff meetings? 
 
Chapter 14 The Call or Resignation. 
1. How do you know if it is right to accept a call or not? 
2. How do you know if it is right to resign or not? 
3. How important is your spouses feelings in this? 
4. Frustration and resentment are two possible factors in resigning. How can you overcome these 

attitudes. 
 
Chapter 15 Retreats. 
1. What makes a retreat special for you? 
2. How often do you arrange them? 
3. Do you find it useful having an outside guest along for special input? 
 
Chapter 16 Burnout. 
1. Why is this more of a problem today compared with say 30 years ago? 
2. Are you exhibiting signs or symptoms of burnout? If so, how can you reverse this? 
 
Chapter 17 Cost of Pastoring. 
1. What do you find most difficult about pastoring? 
2. What do you find most rewarding about pastoring? 
 
Chapter 18 Child Dedication. 
1. How do you feel about dedicating a child of a non Christian couple? 
2. How do you feel about dedicating a child from an immoral relationship? 
 
Chapter 19 Baptism. 
1. What do you consider a minimum age for baptism? 
2. Can rebaptism of a believer be contemplated in some circumstances? 
Chapter 20 Communion. 
1. What do you appreciate most about Communion? 
2. Are there any suggestions on 'ways to take Communion' that appeal to you? 
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Chapter 21 Weddings. 
1. Give reasons as to whether or not you would remarry a divorced person? 
2. Would you require a couple living together to separate before you would marry them or not? 
3.  How important is premarriage counselling? 
 
Chapter 22 The Funeral. 
1. How do you handle recently bereaved Christians who appear to be coping too well? 
2. How long should follow up visitation continue? 
 
Chapter 23 Missions. 
 
1. Missions had a high priority in the life of Jesus. How high is it for you? 
2. When should you refuse to recommend a parishioner for missionary service? 
3. What responsibility does the local church have in examining the management and integrity of a 

missionary society to which your parishioners are applying? 
4. Do you have a missionary policy statement? 
 
Chapter 25 Church Planting. 
1. Can church planting be a result of lust for expansion rather than the great commission? 
2. If there is a church like yours in your neighbouring suburb or town, but of a different 

denomination what are the ethics applying to planting a church there? 
3. What do you see as the most important characteristic of a church planter? 
 
Chapter 26 Evangelism. 
1. Who are the responsive people in your community? 
2. How useful is it to recognise where people are at on the Engel's scale? 
3. What methods do you intend to use in reaching people for Christ? 
 
Chapter 27 Discipleship. 
1. What are the effective ways of discipling new believers? 
2. How would you as a leader disciple potential leaders? 
 
Chapter 28 Baptism of Power. 
1. Why has the subject of the Baptism of the holy Spirit caused so much conflict over the years? 
2. How do you see the relationship between the maturity of the believer and signs and wonders?  
3. What is the best way to guide an enthusiastic believer who has just had a power encounter? 
 
Chapter 29 Divine Healing. 
1. How do you think our expectations for healing miracles are related to the reality of their 

occurrences? 
2. Why do some people become unwell after apparently being healed? How can this be avoided? 
3. How can we protect the sick from the condemnation they might feel if they do not receive healing? 
 
Chapter 30 Prophecy. 
1. Has the new Testament office of the prophet ceased? Give reasons for your answer. 
2. How do you handle false prophecies given in a service? 
3. How can one best develop  the gift of prophecy to encourage believers? 
 
Chapter 31 Release from Bondages. 
1. How has God released you from a bondage? 
2. How do you distinguish between the influence of the flesh and of the Devil in a person's life? 
 
Chapter 32 Church Government. 
1. Does the New Testament demonstrate more than one form of church government? 
2. What are the strengths and weaknesses of your form of church government? 
3. Should every position of leadership be open to women? 
 
Chapter 33 Committees. 
1. 'Where would we be without committees?' Discuss! 
2. Should the pastor always be the chair person in a committee? 
 
Chapter 34 Decision Making. 
1. In what circumstances do you find it difficult to 'bite the bullet' and make the decision? Why? 



 Page 146 

2. Can you recall any wrong decision you made? Did any good come out of it? 
 
Chapter 37 Time management. 
1. Which good management principles do you find hard to implement? 
2. How do we differentiate between the urgent and the important? 
 
Chapter 41 Minister's Associations. 
1. What significance has a minister's association? 
2. How can you make your minister's association more effective? 
 
Chapter 42 The Sabbatical 
1. How can one best prepare leadership and the church for a pastor's sabbatical? 
2. What is an ideal length of time for a sabbatical and how should it vary according to its purpose? 
3. Is there any accountability between the pastor and the church in the use of the sabbatical leave? 
 
Chapter 43 Church Membership. 
1. Does the new Testament endorse church membership? Where? 
2. How can commitment and service be increased within a local body of believers? 


